Definitions/Examples of Expenditure Classifications

Kalamazoo Public Schools

Instruction

Instruction - Instruction includes the activities dealing directly with the teaching of pupils or the interaction
between teacher and pupils. Teaching may be provided for pupils in a school classroom, in another location such as
in a home or hospital, and other learning situations such as those involving co-curricular activities. It may also be
provided through some other approved medium such as television, radio, telephone, and correspondence. Included
here are the activities of classroom aides, teacher assistants, supplies and machines that directly aid in the
instructional process. Include the work of group and class sponsors and chaperons at student activities. Include
activities associated with instructional field trips.

Basic Programs - Instructional activities including enrichment designed primarily to prepare pupils for
activities as citizens, family members, and workers, as contrasted with programs designed to improve or
overcome physical, mental, social and/or emotional handicaps. Includes Pre-Kindergarten, Elementary,
Middle-Junior High, and High School, as further defined below.

. Elementary - Learning experiences concerned with knowledge, skills, appreciations, attitudes,
and behavioral characteristics considered to be needed by all pupils in terms of their awareness of life within
our culture and the world of work and which normally may be achieved during the elementary school years.

. Middle/Junior High - Learning experiences concerned with knowledge, skills, appreciations,
attitudes and behavioral characteristics considered to be needed by all pupils in terms of understanding
themselves and their relationships with society and various career clusters, and which normally may be
achieved during the middle and/or junior high school years.

. High School - Learning experiences concerned with knowledge, skills, appreciations, attitudes
and behavioral characteristics considered to be needed by all pupils in terms of understanding themselves and
their relationships with society and various occupations and/or professions which normally may be achieved
in the high school years.

. Pre-Kindergarten — Learning Experiences designed for ages preceding kindergarten.
. Summer School - Any basic program activity offered in summer.
Added Needs- Instructional Classroom Activities designed for pupils added needs that are defined below.
Special Education - Instructional activities designed primarily to deal with pupils having impairments
requiring special accommodation. The special education programs area includes Preprimary, Elementary,

Middle/Junior High, and High School services for pupils with mental, emotional, hearing, visual, speech,
language, physical and other impairments and learning disabilities.

Compensatory Education - Instructional activities designed to improve the achievement in basic cognitive
skills of pupils who have extraordinary need for assistance to improve their competence in such basic skills as
At Risk, Title I, and Bilingual.



Career and Technical Education - Instructional activities which provide laboratory, simulations or
instruction offered at the secondary level, based upon individually designed learning experiences in a
vocational subject preparing the pupil for competencies required in a recognized occupation coded in
accordance with recognized and approved Classification of Instructional Programs (CIP) codes.

Adult/Continuing Education - Learning experiences designed to develop knowledge and skills to meet educational
objectives of adults. Programs include activities to develop the fundamental tools of learning; develop skills and
appreciation for special interest; or to enrich the aesthetic qualities of life.

Instructional Support Services

Pupil Support Services: Consist of those activities that are designed to assess and improve the well being of
pupils and to supplement the teaching process.

e Truancy/Absenteeism Services - Consist of those activities that have as their purpose the improvement of
pupil attendance.

e Guidance Services - Consist of those activities of counseling with pupils and parents, providing
consultation with other staff members on learning problems, evaluating the abilities of pupils, assisting
pupils to make their own educational and career plans and choices, assisting pupils in personal and social
development, providing referral assistance, and working with other staff members in planning and
conducting guidance programs for pupils.

e Health Services — Consist of physical and mental health services. Included are activities involved with
providing pupils with appropriate medical, dental, nursing, occupational therapy, or other health services.

e Psychological Services - Consist of those activities of administering psychological tests, interpreting the
results of psychological tests, working with other staff members in planning school programs to meet the
special needs of pupils as indicated by psychological tests, and planning and managing a program of
psychological services including psychological counseling for the school or school system.

e Speech Pathology and Audiology Services - Consist of those activities which have as their purpose the

identification, assessment, and treatment of children with impairments in speech, hearing and language.

e Social Work Services - Consist of those activities that have as their purpose the performance of school
social work activities dealing with the problems of pupils that involve the home, school, and community.

e Teacher Consultant - Consists of those activities for special education programs and services.

e  Other Pupil Support Services - This function is assigned to expenditures involving monitoring activities,
such as, lunchroom monitors, hall monitors, playground monitors and crossing guards.

Instructional Staff Support: Consist of activities associated with assisting the instructional staff with the
content and process of providing learning experiences for pupils.

e Improvement of Instruction - Consists of those activities that are designed primarily for assisting
instructional staff in planning, developing, and evaluating the process of providing challenging and natural



learning experiences for pupils. These activities include curriculum development, techniques of instruction,
child development and understanding, in-service training for instructional staff.

Educational Media Services - Consist of those activities such as selecting, acquiring, preparing,
cataloging, and circulating books and other printed materials; planning the use of educational media by
teachers and other members of the instructional staff; and guiding instructional staff members in their use
of educational media. Included here are the activities for planning the use of the educational media by
pupils and instructing pupils in their use of media materials.

Instruction Related Technology - Consists of all technology activities and services for the purpose of
supporting instruction. Specifically costs associated with the operation and support of computer learning
labs, media center computer labs, instructional technology centers, instructional networks, and establishing
technology for distance learning programs.

Supervision and Direction of Instructional Staff - Directing and managing instructional services.
Includes the activities of program coordination and program compliance monitoring. Examples: Special
Education, Career Technical, and Title | directors.

Academic Student Assessment — Services rendered for the academic assessment of pupils. Examples:
Purchased academic testing services, purchased grading services, academic testing supplies.

Other Instructional Staff Services — Consist of activities other than those defined above to assist
instructional staff.

Non-Instructional Support Services

Support Services-General Administration - Consist of those activities concerned with establishing policy,
operating schools and the school system, and providing the essential facilities and services for the staff and pupils.
Also included are community relations (district wide activities and programs designed to improve school/community
relations.)

Board of Education - Activities performed by the elected body that has been created according to state law
and vested with responsibilities for educational activities in a school district.

Executive Administration - Those activities associated with the district-wide general or executive
responsibilities, including the development and execution of school district policies through staff at all
levels.

Support Service School Administration — Consists of those activities concerned with overall administrative
responsibility for a single school.

Office of the Principal — Activities performed by the principal, assistant principal and other assistants in
the general supervision of all operations of the school building; evaluation of staff members of the school;
supervision and maintenance of the school records are included under this function, along with clerical staff
for these activities.

Support Services Business — Activities concerned with purchasing, paying, transporting, exchanging and
maintaining goods and services for the school district.

Fiscal Services — Activities concerned with the fiscal operations of the school system. This function
includes budgeting, receiving and disbursing, financial accounting, payroll, purchasing, inventory control,
and internal auditing.



e Other Business Services - This function is assigned to those kinds of transactions that should not be
identified to any of the business activities defined above. Examples: short term interest on notes,
judgments, taxes abated and written off.

Support Services-Central - Activities other than general administration that support each of the other instructional
and supporting service programs.

e Planning, Research, Development, and Evaluation - Activities, on a system-wide basis, associated with
conducting and managing programs of planning, research, development, and evaluation for a school
system.

e Communication Services - Activities concerned with writing, editing, and other preparation necessary to
disseminate educational and administrative information to pupils, staff, managers or to the general public
through direct mailing, the various news media, or personal contact.

e Staff/Personnel Services — Activities concerned with maintaining an efficient staff for the school system.
It includes such activities as recruiting and placement, staff transfers, in-service training, health services,
staff accounting, and staff relations and negotiations. In-service training and professional development for
non-instructional support staff should be recorded here.

e Non-Instructional Technology Services — Activities concerned with supporting the school district’s
information technology systems, including supporting administrative networks, maintaining administrative
information systems, and processing data for administrative and managerial purposes. Includes costs
associated with the administration and supervision of technology personnel, systems planning and analysis,
systems application development, systems operations, network support services, hardware maintenance and
support, etc.

e Other Central Services - Central services not defined above.

Operations and Maintenance

Operating Buildings Services — Activities concerned with keeping the physical plant open, clean, and ready for
daily used. They include operating the heating, lighting, and ventilation systems, and repairing facilities/equipment.
Also included are operating building leases, property and liability insurance, janitorial and ground maintenance
costs.

Security Services — Activities concerned with maintaining order and safety in school buildings, on the grounds and

in the vicinity of schools at all times. Included are police activities for school functions, traffic control on grounds
and in the vicinity of schools, building alarm systems, and security guards.

Transportation

Pupil Transportation Services — Activities concerned with the conveyance of pupils to and from school, as
provided by state law. It includes trips between home and school or trips to school activities. All other direct costs
related to pupil transportation should be included under this function, i.e., physical exams, uniforms, school bus
driver licenses, awards, bus monitors, etc.

Community Services

Community Services - Community Services consist of those activities that are not directly related to providing
education for pupils in a school system. These include services provided by the school system for the community as
a whole or some segment of the community, such as community recreation programs, civic activities, public
libraries, programs of custody and care of children, and community welfare activities.




